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Sovereign data centres · AusBrain · AI institute · CLOUD Act ended · AI transition unit · no Robodebt · electric road trains · battery gigafactory

3c
SBC power /kWh

AI training cost −60%

$20B
Replaced US cloud

Govt contracts yr 1

AusBrain
Sovereign LLM

Australian data · our law

30-40%
Cost advantage

vs Singapore data centres

THE PROBLEM — AUSTRALIA IS FALLING BEHIND — OUR DATA IS FOREIGN — AI WILL DISPLACE WORKERS

AUSTRALIAN DATA IN FOREIGN HANDS

Every Medicare record. Every ATO file. Every

Centrelink payment. Every myGov account. Every

defence procurement document. All of it sits on

servers owned by Amazon Web Services,

AI COSTS TOO MUCH TO TRAIN HERE

Training a frontier AI model requires two things

above all others: compute and power. Compute

can be bought. Power, at scale and at cost, is

available in only a handful of places on earth.

AUTOMATION — NO TRANSITION PLAN

AI and automation are displacing workers across

every industry. Truck drivers, administrative staff,

call centre workers, radiologists, paralegals,

accountants — every sector is being restructured

THE MMP SOLUTION — SOVEREIGN AI — AUSBRAIN — TRANSITION UNIT — ELECTRIC TRANSPORT

SOVEREIGN DATA CENTRES

Australian Sovereign Data Centre network built in

desert corridor under SPC ownership. Powered by

SPC solar at 3–5c/kWh. 100MW capacity Yrs 1–2,

scaling to 1GW by Year 5 and 10GW by Year 10.

Govt contracts replace the $10B/yr currently paid

to US cloud. Surplus capacity sold to Asia-Pacific

at 30–40% below Singapore data centre pricing.

AUSBRAIN — OUR AI — TRAINED HERE

AusBrain — Australia’s sovereign LLM — trained

on Australian data, governed by Australian law.

Powers the People’s Portal, AI tutoring in schools,

government services. ATO assistance in plain

English. Medicare triage. Centrelink navigation.

Tools Australia currently pays US companies

hundreds of millions to approximate badly.

AI INSTITUTE — SELL TO THE WORLD

Australian AI Institute under SPC: not a research

centre, a production facility. Commercial arm sells

tools across the Asia-Pacific: agricultural AI for

precision farming, mining AI for autonomous

operations, climate modelling for Pacific Island

partners. Revenue flows to the SPC. Capability

stays in Australia permanently.

COMPUTE EXPORT — NEUTRAL CLOUD

Asian govts routing through US cloud face the

CLOUD Act. Chinese cloud faces CCP access.

Australia sits outside both. MMP’s ASDC operates

under Australian law. Compelled disclosure

requires an Australian court order. Neither

Washington’s nor Beijing’s jurisdiction. Australia is

the only credible neutral in the hemisphere.

AI TRANSITION UNIT — NO ONE BEHIND

Real-time monitoring of AI job displacement by

sector. When a sector crosses a threshold, the AI

Transition Unit triggers automatic retraining.

Monitoring is public. Every Australian displaced by

automation has a plan, a pathway, and a role

within twelve months. The SBC absorbs much of

the displaced workforce.

ALGORITHMIC ACCOUNTABILITY

Robodebt: an algorithm made welfare decisions

no human reviewed. Any govt algorithm must be

registered with the DAA, audited annually, and

explained in plain English. High-risk AI — welfare,

facial recognition, criminal justice, medical

diagnosis — requires mandatory registration and

ministerial approval.

DATA SOVEREIGNTY — AUSTRALIAN LAW

Australian data must be stored on Australian soil

unless the user explicitly consents. Default is

sovereign. Exception requires active opt-in.

Platforms violating data sovereignty face criminal

prosecution of Australian executives. Designated

Digital Platforms — 1M+ users — must publish

algorithmic transparency reports.

ELECTRIC SEMIS — ROAD TRAINS

Diesel semi: 45–55c/km fuel. Electric semi at SBC

3c/kWh: 5–8c/km. On 200,000km/yr: $80–100K

saving per truck. Fleet of 100: $8–10M/yr. MMP

funds modular battery trailer for Australian road

trains — swappable at highway depots. If

Australia solves electric road trains, we own the IP

for electrifying the largest freight vehicles on earth.

BATTERY GIGAFACTORY — BUILT HERE

Australia mines 55% of world lithium. 95% leaves

as raw rock. We buy it back as batteries at 20×

price. Stage 1: equity in lithium hydroxide refining,

WA. Stage 2: battery cell gigafactory, NT/SA

desert, SBC solar — undercuts every facility in

China, Korea, and Europe. Stage 3: full pack

assembly for EV fleet, grid storage, and export.

THE CLOUD ACT — ENDED DAY 1

The CLOUD Act lets the US compel American

companies to hand over data stored anywhere.

Every Medicare record. Every defence document.

All accessible to a foreign government today. Day

1 MMP: all federal data migrates to Australian

Sovereign Data Centres. CLOUD Act has no

jurisdiction over Australian-owned infrastructure.

3c/kWh — THE AI ADVANTAGE

AI training is fundamentally a power problem.

Training a large model drops 60–70% at 3c/kWh

versus 15–20c/kWh in the US. This is permanent

— geography, not policy. A desert data centre in

outback QLD reaches Singapore in under 80ms.

Cost, sovereignty, and reliability. Australia wins on

all three.

AUSTRALIA AS ASIA’S AI SUPERPOWER

At $0.003/token on SBC infrastructure versus

$0.01–0.03 on US cloud, every Australian

business gains access to AI previously

unaffordable. Three million small businesses get

competitive access. Productivity improvement

adds $40–60B/yr. Australia becomes the AI

compute superpower of the Indo-Pacific.
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CURRENT vs MMP SOLUTION

CURRENT — THE PROBLEM MMP — THE SOLUTION

Australian govt data on US cloud. CLOUD Act: US govt can access it

all.

Australian Sovereign Data Centres. CLOUD Act has no

jurisdiction. Day 1.

AI training: 15–20c/kWh in US/Europe. Australian models too

expensive to train.

SBC power 3c/kWh. AI training cost drops 60–70%. AusBrain

trained in Australia.

AusBrain: doesn’t exist. Australia uses US AI on foreign data under

foreign law.

AusBrain: sovereign LLM, Australian data, Australian law.

Powers every government service.

Govt pays $10B+/yr to US cloud (AWS, Azure, Google). Data leaves

Australia.

Govt data migrates to ASDC. $10B/yr stays in Australia.

Sovereign and legally protected.

Robodebt: algorithm makes welfare decisions. No human review.

Catastrophic.

Algorithmic accountability: all govt algorithms registered,

audited, plain-English explained.

No AI governance framework. High-risk AI unregulated and

unaudited.

Australian AI Act Year 1: mandatory audit and ministerial

approval for high-risk AI.

Workers displaced by AI: no monitoring, no plan, no pathway.
AI Transition Unit: real-time displacement monitoring. Every

worker a plan within 12 months.

Diesel semis: 45–55c/km fuel cost. Australia’s freight bill growing

annually.

Electric road trains at 3c/kWh: 5–8c/km. $80–100K saving per

truck per year.

Lithium: Australia mines 55%, exports as rock. Buys batteries back at

20× price.

Battery gigafactory: refine, manufacture cells, assemble packs in

Australia. Full chain.

Asian govts: choose between US cloud (CLOUD Act) or Chinese

cloud (CCP access).

Australian sovereign cloud: neutral alternative. Neither

Washington nor Beijing. Revenue grows.
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"Every Medicare record. Every ATO file. Every defence document. All of it sits on US-owned servers under US law. That ends on Day 1. Australia builds its own cloud,

trains its own AI on its own data, and sells the compute advantage to Asia. The AI revolution is happening. The question is whether Australia leads it or watches it." —

MMP Federal Platform


